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Methodology Review
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Random Stratified Sampling 

Number of Employees Sample Size Required

50 ς250 All Employees

251 ς1000 250

1001 ς5000 500

5001 ς10 000 750

> 10 000 1000

This sample size minimum requirement ensures

that participating organisations, irrespective of size,

can be more reliably compared.
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Questionnaire Overview

ωQuantitativeEmployeeandEmployerQuestionnaires

ω Data Analysis Options:
ÅBusiness unit / Department

ÅLevel

ÅEthnicity

ÅGender

ÅAge

ÅTenure

ÅEmployment Type

ω13DimensionsSurveyed

ω80Questions: 5-point ratingscale

The Best Company to Work For Survey 2009

Building and delivering on your employer brand
© Copyright 2009Deloitteǒ



ωJob Satisfaction

ωValues & Culture

ωCommunication

ωLeadership

ωManagement Style

ωTraining & Development

ωHR Policies & Procedures

Dimensions Surveyed 

ωChange Management NEW

ωDiversity & TransformationNEW

ωPerformance Management NEW

ωRecognitionNEW

ωRewards NEW

ωInnovation NEW
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Rating Scale and Interpretation

AdvocatesPassivesDetractors 

= Very Positive / Excellent> 3.7

= Positive / Favourable3.38 - 3.7

= Area of Concern3.15 - 3.37

= Problematic< 3.15
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Participant Feedback
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Dimension Results for Employee Sample

Neutral [Neither Agree nor 
Disagree, Don't know]

Negative [Disagree, 
Strongly Disagree]

Positive [Strongly Agree, 
Agree]

Dimension Mean

Values & Culture 3.46

Management Style 3.43

HR Policies & Procedures 3.42

Job Satisfaction 3.41

Change Management 3.38

Leadership 3.36

Innovation 3.33

Performance Management 3.32

Communication 3.30

Diversity & Transformation 3.28

Training & Development 3.27

Recognition 3.25

Rewards 3.17

OVERALL 3.34

The Best Company to Work For Survey 2009

Building and delivering on your employer brand
© Copyright 2009Deloitteǒ



Dimension Results for Employer Sample

Neutral [Neither Agree nor 
Disagree, Don't know]

Negative [Disagree, 
Strongly Disagree]

Positive [Strongly Agree, 
Agree]

Dimension Mean

Management Style 3.80

Leadership 3.67

Change Management 3.67

HR Policies & Procedures 3.56

Job Satisfaction 3.55

Values & Culture 3.49

Recognition 3.49

Communication 3.49

Performance Management 3.48

Rewards 3.47

Training & Development 3.46

Diversity & Transformation 3.46

Innovation 3.46

OVERALL 3.55

The Best Company to Work For Survey 2009

Building and delivering on your employer brand
© Copyright 2009Deloitteǒ



Dimension Level Results : Change Management

Neutral[Neither Agree nor 
Disagree, Don't know]

Negative[Disagree, 
Strongly Disagree]

Positive[Strongly Agree, 
Agree]Question Mean

3.48

58 . In this organisation, employees are encouraged to
become involved in and committed to change .

3.46

3 . Leadership embraces and effectively drives change
within the organisation .

3.40

23 . Change is implemented to help the organisation and
its employees be successful .

3.39

61 . Employees are kept informed of important changes in
the organisation .

3.29

50 . Appropriate support is provided to employees
throughout the change process .

3.24

32 . Change in this organisation is well managed .
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Business Unit Analysis

Department / Business Unit Summary

4

71

3

5

5

43

5

95

All DataDimension

1148Responses

1

167

2

112

3.55

3.54

3.53

3.54

3.53

3.48

3.41

3.45

3.48

3.44

3.39

3.38

3.34

3.47

3.73

3.69

3.75

3.71

3.66

3.61

3.59

3.65

3.56

3.56

3.62

3.56

3.38

3.62

3.63

3.53

3.68

3.55

3.46

3.43

3.41

3.35

3.40

3.38

3.38

3.28

3.04

3.42

3.58

3.67

2.80

3.17

3.53

3.34

3.34

3.44

3.20

2.80

3.13

3.00

2.73

3.23

3.46Values & Culture

3.43Management Style

3.42HR Policies & Procedures

3.41Job Satisfaction

3.38Change Management

3.36Leadership

3.33Innovation

3.32Performance Management

3.30Communication

3.28Diversity & Transformation

3.27Training & Development

3.25Recognition

3.17Rewards

3.34Overall

2.97

2.95

3.00

2.99

2.98

2.98

2.94

2.97

3.01

2.97

2.99

2.95

2.89

2.97

3.31

3.21

3.15

3.18

3.19

3.11

3.19

3.07

3.01

2.99

3.00

2.98

3.12

3.12
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Workforce Segment Analysis

Position / Level

General Staff

582

Junior 
Management

163

All DataDimension

1148Responses

Senior 
Management

81

Middle 
Management

120

3.44

3.38

3.42

3.41

3.37

3.34

3.32

3.31

3.27

3.25

3.26

3.23

3.14

3.32

3.51

3.58

3.52

3.49

3.48

3.49

3.40

3.40

3.43

3.40

3.31

3.31

3.29

3.43

3.46Values & Culture

3.43Management Style

3.42HR Policies & Procedures

3.41Job Satisfaction

3.38Change Management

3.36Leadership

3.33Innovation

3.32Performance Management

3.30Communication

3.28Diversity & Transformation

3.27Training & Development

3.25Recognition

3.17Rewards

3.34Overall

3.47

3.50

3.41

3.44

3.47

3.43

3.50

3.43

3.42

3.40

3.42

3.46

3.39

3.44

3.45

3.57

3.48

3.41

3.40

3.41

3.35

3.35

3.37

3.37

3.34

3.33

3.23

3.39
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Workforce Segment Analysis

Ethnic

White

100

Coloured

19

All DataDimension

1148Responses

Black

1000

Indian

10

3.36

3.57

3.43

3.35

3.37

3.33

3.27

3.10

3.25

3.42

3.10

2.98

3.03

3.27

2.81

2.98

2.92

3.06

3.00

2.91

2.92

2.78

2.67

2.74

2.74

2.70

2.78

2.85

3.46Values & Culture

3.43Management Style

3.42HR Policies & Procedures

3.41Job Satisfaction

3.38Change Management

3.36Leadership

3.33Innovation

3.32Performance Management

3.30Communication

3.28Diversity & Transformation

3.27Training & Development

3.25Recognition

3.17Rewards

3.34Overall

3.48

3.42

3.43

3.43

3.39

3.38

3.34

3.36

3.32

3.28

3.30

3.29

3.20

3.36

2.91

2.92

2.95

2.76

2.79

2.84

3.00

2.91

2.63

2.97

2.74

2.67

2.70

2.83
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Workforce Segment Analysis

Gender

All DataDimension

1148Responses

Male

931

Female

185

3.46Values & Culture

3.43Management Style

3.42HR Policies & Procedures

3.41Job Satisfaction

3.38Change Management

3.36Leadership

3.33Innovation

3.32Performance Management

3.30Communication

3.28Diversity & Transformation

3.27Training & Development

3.25Recognition

3.17Rewards

3.34Overall

3.47

3.46

3.44

3.44

3.40

3.39

3.35

3.34

3.32

3.31

3.31

3.27

3.17

3.36

3.37

3.31

3.30

3.30

3.26

3.25

3.25

3.20

3.17

3.13

3.10

3.13

3.16

3.23
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Workforce Segment Analysis

Tenure

More than 10 
years

543

Between 6 and 10 
years

189

All DataDimension

1148Responses

Less than 3 years

194

Between 3 and 5 
years

179

3.48

3.48

3.46

3.44

3.41

3.41

3.37

3.35

3.34

3.32

3.34

3.30

3.20

3.38

3.41

3.37

3.40

3.37

3.30

3.29

3.26

3.31

3.23

3.21

3.20

3.22

3.08

3.28

3.46Values & Culture

3.43Management Style

3.42HR Policies & Procedures

3.41Job Satisfaction

3.38Change Management

3.36Leadership

3.33Innovation

3.32Performance Management

3.30Communication

3.28Diversity & Transformation

3.27Training & Development

3.25Recognition

3.17Rewards

3.34Overall

3.48

3.43

3.44

3.43

3.42

3.36

3.36

3.34

3.29

3.32

3.26

3.26

3.22

3.36

3.42

3.38

3.33

3.37

3.35

3.35

3.30

3.29

3.27

3.22

3.21

3.20

3.14

3.30
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But then é
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