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Facts

©119 participating organisations, classified into three categories:

Small (50-300 employees) = 55
Medium (301-2500 employees) = 48 ®across 20 different industries

Large (2501 or more employees) = 16

® 18 organisations received five year participation awards
® 25 organisations participated for the first time

© 14 organisations participated on a virtual basis
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Methodology Review
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Random Stratified Sampling

Number of Employees Sample Size Required

50¢ 250 All Employees
251¢ 1000 250
1001¢ 5000 500
5001¢ 10 000 750
> 10 000 1000

This sample size minimum requirement ensures
that participating organisations, irrespective of size,

can be more reliably compared.
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Questionnaire Overview

wQuantitativeEmployeeand EmployerQuestionnaires

wData Analysis Options:

A Business unit / Department
A Level

A Ethnicity

A Gender

A Age

A Tenure

A Employment  Type

w13 Dimensionssurveyed

w80 Questions5-point rating scale
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Dimensions Surveyed

wJob Satisfaction «Change ManagemeNEW
wValues & Culture cDiversity & TransformatioNEW
cCommunication «Performance ManagememMNEW
o«leadership «RecognitiorNEW
cManagement Style cRewarddNEW

wlraining & Development  winnovationNEW

ocHR Policies & Procedures
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Rating Scale and Interpretation

p

STRONGLY DISAGREE NEITHER STRONGLY
DISAGREE AGREE NOR AGREE
DISAGREE
NEUTRAL STRENGTHS
Detractors Passives Advocates

Dimension mean scores calculated by adding all raw
scores and dividing by the number of questions in each

Dimension
>3.7 = Very Positive / Excellent
3.38 - 3.7 = Positive / Favourable
3.15 - 3.37 = Area of Concern
<3.15 = Problematic
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Participant Feedback
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Dimension Results for Employee Sample

] g Neutral [Neither Agree nor
DImenSIon - _ Disagree, Donlt knOW]

Performance Management 3.32 = 22.7% _
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Dimension Results for Employer Sample

Neutral [Neither Agree nor

Dimension Mean Disagree, Don't know]

Change Management 3.67 = 24.1%

HR Policies & Procedures 3.56 = 24.4% -
Job Satisfaction 3.55 = 34.1% -
Values & Culture 3.49 = 30.8% -
Recognition 3.49 = 23.3% -
Communication 3.49 = 29.6% -
Performance = Management 3.48 = 26.6% _
Training & Development 3.46 = 28.7% -
Diversity & Transformation 3.46 = 27.8% -
Innovation 3.46 = 30.3% _
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Dimension Level Results : Change Management

q Neutral[Neither Agree nor
Question Mean - Disagree, Don't know] -

58 . In this organisation, employees are encouraged to
become involved in and committed to change . 348

3. Leadership embraces and effectively drives  change
within  the organisation . 346

23 . Change is implemented to help the organisation and
its employees be successful . 3.40

61 . Employees are kept informed of important changes in

the organisation . 339
50 . Appropriate support is provided to employees
throughout the change process . 329

32 . Change in this organisation is well managed
3.24
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Business Unit Analysis

Department  / Business Unit Summary

Dimension All Data 1 2 3 4 5 5
Responses 1148 167 112 5 71 43 95
Values & Culture 3.46 2.97 3.31 3.58 SI56) 3.73 3.63
Management  Style 3.43 2.95 3.21 3.67 3.54 3.69 .58
HR Policies & Procedures 3.42 3.00 3.15 2.80 359 3.75 3.68
Job Satisfaction 341 2.99 3.18 3.17 3.54 3.71 SE55
Change Management 3.38 2.98 3.19 .53 3.53 3.66 3.46
Leadership 3.36 2.98 3.11 3.34 3.48 3.61 3.43
Innovation & 2.94 3.19 3.34 3.41 3.59 3.41
Performance =~ Management 3.32 2.97 3.07 3.44 3.45 3.65 8.8
Communication 3.30 3.01 3.01 3.20 3.48 3.56 3.40
Diversity & Transformation 3.28 2.97 2.99 2.80 3.44 3.56 3.38
Training & Development 3.27 2.99 3.00 13 3.39 3.62 3.38
Recognition 3.25 2.95 2.98 3.00 3.38 3.56 3.28
Rewards 3.17 2.89 3.12 2.73 3.34 3.38 3.04
Overall 3.34 2.97 3.12 3.23 3.47 3.62 3.42
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Workforce  Segment Analysis

Position / Level

Senior Middle Junior

Dimension All Data D — P E—— I General Staff
Responses 1148 81 120 163 582
Values & Culture 3.46 3.47 3.45 3.51 3.44
Management  Style 3.43 3.50 3.57 3.58 3.38
HR Policies & Procedures 3.42 3.41 3.48 3.52 3.42
Job Satisfaction 3.41 3.44 3.41 3.49 3.41
Change Management 3.38 3.47 3.40 3.48 3.37
Leadership 3.36 3.43 3.41 3.49 3.34
Innovation 5888 3.50 S5 3.40 3.32
Performance = Management 3.32 3.43 3.35 3.40 3.31
Communication 3.30 3.42 3.37 3.43 3.27
Diversity & Transformation 3.28 3.40 337 3.40 3.25
Training & Development 3.27 3.42 3.34 8.8l 3.26
Recognition 3.25 3.46 3.33 3.31 3.23
Rewards 3.17 3.39 328 3.29 3.14
Overall 3.34 3.44 329 3.43 3.32
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Workforce  Segment Analysis

Ethnic

Dimension All Data Black Indian Coloured White
Responses 1148 1000 10 19 100
Values & Culture 3.46 3.48 291 2.81 3.36
Management  Style 3.43 3.42 2.92 2.98 3.57
HR Policies & Procedures 3.42 3.43 2.95 2.92 3.43
Job Satisfaction 3.41 3.43 2.76 3.06 S5
Change Management 3.38 3.39 2.79 3.00 887
Leadership 3.36 3.38 2.84 2.91 3.33
Innovation 3.33 3.34 3.00 2.92 3.27
Performance =~ Management 3.32 3.36 291 2.78 3.10
Communication 3.30 3.32 2.63 2.67 3.25
Diversity & Transformation 3.28 3.28 2.97 2.74 3.42
Training & Development 3.27 3.30 2.74 2.74 3.10
Recognition 3.25 3.29 2.67 2.70 2.98
Rewards 3.17 3.20 2.70 2.78 3.03
Overall 3.34 3.36 2.83 2.85 3.27
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Workforce  Segment Analysis

Gender

Dimension All Data Male Female
Responses 1148 931 185
Values & Culture 3.46 3.47 337
Management  Style 3.43 3.46 3.31
HR Policies & Procedures 3.42 3.44 3.30
Job Satisfaction 3.41 3.44 3.30
Change Management 3.38 3.40 3.26
Leadership 3.36 3.39 3.25
Innovation 8.8 BES5 25
Performance =~ Management 3.32 3.34 3.20
Communication 3.30 3.32 3.17
Diversity & Transformation 3.28 3.31 3.13
Training & Development 3.27 SISl 3.10
Recognition 3.25 3.27 &AL
Rewards 3.17 3.17 3.16
Overall 3.34 3.36 3.23
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Workforce  Segment Analysis

Tenure
. . Between 3 and 5 Between 6 and 10 More than 10

Dimension All Data Less than 3 years years years years
Responses 1148 194 179 189 543
Values & Culture 3.46 3.48 3.42 3.41 3.48
Management  Style 3.43 3.43 3.38 3.37 3.48
HR Policies & Procedures 3.42 3.44 3.33 3.40 3.46
Job Satisfaction 3.41 3.43 337 3.37 3.44
Change Management 3.38 3.42 3.35 3.30 3.41
Leadership 3.36 3.36 3.35 3.29 3.41
Innovation 3.8 3.36 3.30 3.26 3.37
Performance ~ Management 3.32 3.34 3.29 3.31 3.8
Communication 3.30 3.29 3.27 8928 3.34
Diversity & Transformation 3.28 3.32 3.22 3.21 3.32
Training & Development 3.27 3.26 3.21 3.20 3.34
Recognition 3.25 3.26 3.20 3.22 3.30
Rewards 3.17 3.22 3.14 3.08 3.20
Overall 3.34 3.36 3.30 3.28 3.38

The Best Company to Work For Survey 2009

Del O I tt eé © Copyright 2009

Building and delivering on your employer brand




But t hen é

The Best Company to Work For Survey 2009

Del O I tt eé © Copyright 2009

Building and delivering on your employer brand







